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The Government introduced the Pupil Premium Grant in April 2011 and it has been continued each year since this. This grant, which is additional to main school funding, is seen by the 

government as the best way to address the current underlying inequalities between children eligible for Pupil Premium (PP) and their wealthier peers, by ensuring that funding to tackle 

disadvantage reaches the pupils who need it most. The Pupil Premium is allocated to schools and is clearly identifiable. Schools can decide how the Pupil Premium is spent, since they are 

best placed to assess what additional provision should be made for the individual pupils within their responsibility. At Longwell Green Primary School we support all our pupils. We do this by 

providing high quality classroom teaching supplemented by interventions to support vulnerable learners as and when required.  

 
The School Leadership Team and Governing Body monitor the impact of all spending and interventions, including the Pupil Premium. The governing body formally review the strategy three 
times each year with a new strategy being set in time to start for each academic year. The Senior Leadership Team review the success of the strategy at the end of each term and will make 
any necessary adjustments through the governing body if they are needed.  
 
Below is a summary of the main barriers to achievement faced by our pupil premium eligible children for the academic year 2019-20. It includes how pupil premium funding is being used to 
address those barriers, the reasons for the approach and the impact seen to date. 
 
With the impact of Covid19, we have continued many of our structures as they were not seen to fruition and the available data indicated that all were successful.  
 
Current 2019/20 Pupil Premium Budget: £43,245 
 
Percent of PP children on role = 8.5% 
  



 

Barriers to learning  Cost Strategies to address the need Impact to date (impacted by Covid19)  

A Attitude to learning 

 Lack of interest 
and 
engagement in 
learning 

 Subject specific 
support for 
pupils 

 £3,500 - Contribution towards Deputy Head 
out of class to support all staff with 
increasing their knowledge and skills in 
teaching (coaching) coupled with specific 
short term support for individuals.  

 £3,800 - Release time to develop core 
subject leader skills and the skills of staff.   

 £1,900 - Pre teaching strategies run by 
teachers and TAs 

 £600 1:1 reading tuition 
 

 Further develop Quality Teaching First via 
staff performance management. This will 
focus on children’s outcomes and 
strategies to use for effective feedback and 
metacognition (learning to learn) - This to 
be linked via SLT to a cyclic approach to 
Staff Development Meetings – focus on 
mathematics and marking through steps to 
success. 

 Tracking, monitoring of and developing of 
vulnerable groups’ provision and general 
provision across the school, including 
moderation and development of staff 
subject knowledge. 

 Ensure accelerated progress and raise 
attainment through Quality Teaching First 
with a peer teacher coaching program 
through the school. With a focus on pupil 
premium children and developing 
strategies for effective feedback and 
metacognition. 

 Linked to specific school needs with an 
ongoing PP focus, training delivered to all 
pupil facing staff (TAs, HLTAs, Teachers, 
parent helpers).   

 
Education Endowment Foundation suggest a 
potential gain of 9 additional months progress 
for effective  feedback and a potential gain of 
8 additional months progress for 
metacognition interventions 

  

B Raise Self Esteem 

 Develop self 
worth 

 Build confidence 

 Build resilience 
 

 £3,900 - Contribution towards Family link 
worker (includes Emotional Literacy Support) 

 £3,900 - Contribution towards Forest School 

 £2,900 - Contribution towards family link 
worker working with families 

 £600 - Library intervention run by TA  
 

 Vulnerable groups receive provision 
around interventions including, Emotional 
Literacy Support, Forest School, Healthy 
Living, Yoga. 

 Family Link Adviser available out of class to 
work with parents and children to address 
specific needs.  

 Interventions such as social skills games, 
speaking and listening activities and speech 

    



and language support led by TAs in the 
school. 

 Development of speaking and listening 
skills. 

 Support for individual pupils including 
sensory therapy, Lego therapy, nurture 
groups, etc. 
 

 
Education Endowment Foundation suggest a 
potential gain of 8 additional months progress 
for metacognition interventions 

C Closing Gaps in 
Learning 

 Working below 
age related 
expectations 

 Progress slow 
 

 £2,200 - Contribution towards supported 
guided mathematics, booster intervention 
groups 

 £2,500 - Contribution towards supported 
writing intervention groups 

 £1,900 - Phonics interventions 

 £2,600 - Contribution towards one to one 
reading / inference 

 £3,500 termly pupil progress meetings 
where year group teachers, HT / SENDco or 
DHT ensure progress and problem solve 
support and next steps, including the 
creation of interventions.   

 Remodelling of the teaching support staff 
workforce to adjust and refine how and 
where they are used effectively to support 
pupil premium children.  

 All staff held account for PP progress and 
are supported in developing personalised 
and needs focused practice by sharing best 
practice across school as well as being 
supported by some of the most senior staff 
in school through a surgery style meeting 
once a term.   

 Further develop phonics teaching and 
reading strategies with a phonics subject 
leader and focused TA interventions.  

 
Education Endowment Foundation suggest a 
potential gain of 4 additional months progress 
for effective  phonics  

   

D Behaviour 

 Development of 
positive 
behaviour and 
building social 
skills 

 £3,700 - Contribution towards  lunchtime 
nurture groups and imaginative play groups 

 £800 - Contribution towards purchasing 
subscription to Inclusion Support and EP 
support 

 £1,900 Training within school for all pupil 
facing staff in ‘Better Behaviour model’, and 
also part of an additional project OPAL 
(Outdoor Play and Learning).  Both include 
the lead teacher partaking in external 
training and creating of in house 
dissemination training.   

 Lunch time club for key children to provide 
pastoral support and help them develop 
social skills for interacting with peers. This 
includes forest skills and other ‘deeper 
experiential’ activities. 

 Playworkers to support positive play. 

 Engagement in the OPAL project (Outdoor 
Play and Learning) to develop social time 
within school setting.  Improved quality of 
play, engagement, learning, personal 
development and physical activity/literacy. 

  



 Positive relationships between children 
and staff. 

 Outdoor curriculum enrichment 
opportunities to engage, encourage and 
inspire children. 

  
 

Sutton Trust for effective  social and 
emotional learning suggests potential gain of 4 
months 

E Attendance 
High level of broken 
weeks 
Persistent absentees 
(below 90% 
attendance) 

 £800 - Breakfast Club and Afterschool Club 
fees 

 £300 - Contribution towards EWO to support 
attendance 

 £1200 - Grant directly to parents to 
encourage PP funding applications and 
support family needs (the total of this could 
total over £3500 if all families use their £100 
eligibility).   

 

 Termly overview sheet of attendance for 
all pupils, year groups and vulnerable 
groups. 

 Pupils dropping close to 95% attendance 
are tracked carefully 

 Contact with parents of any pupil dropping 
below 95% to gather story and offer 
support 

 Persistent absentees lead to a meeting 
with the Education Welfare Officer.  

•   
 

 

 

 


