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Rationale 
We teach a three-year rolling programme of community agreed values.  We believe this supports each child to value 
themselves, value all others and understand how they can support their community and the wider world in becoming a 
better place. 
 
Our behaviour policy puts these values at its centre and is designed to enable all members of the school to live and work 
together with the common purpose of helping everyone. It supports the whole school community and enables an 
environment in which we all feel safe, secure and valued. 
It is primarily concerned with the promotion of good relationships and the development of positive behaviour. We believe 
that this will develop an ethos of kindness and cooperation where every member of the school feels valued, respected and 
treated fairly.  
 
Our three rules are that underpin all behaviour in school are: 
1. Ready 
2. Respect 
3. Care 

Key Principles  
• We, as the adults, always model calm, controlled and caring behaviour. 
• Our attention as adults is focused first on those children who are behaving well. 
• We do not reward the minimum standard (beyond a simple thank you) - we look to highlight children going ‘above 

and beyond’ and give them the formal recognition. 
• We define as a school what we will all consistently do: recognition, expectations and routines. 
• We make our expectations explicit through clear routines. 
• We have 3 simple rules which are referred to in every discussion about behaviour. 
• This policy is designed to promote and shape good behaviour; we believe it is important to “catch children at their 

best” while supporting them to achieve this. 
• The Behaviour and Discipline policy should be read in conjunction with other related policies, such as the Anti-

Bullying Policy, Single Equalities and Positive Handling policy.  
 
Modelling positive behaviours as adults.  
As adults we will all: 
1. Show the children that we have regard for them as individuals and we welcome them at our classroom doors every 
morning. 
2. Teach children what good behaviour looks like by setting clear routines and expectations. 
3. Recognise good behaviour publicly and correct inappropriate behaviour privately. 
4. Respond consistently with the same recognition, language and sanctions across the school and across all staff. 
5. Remain calm and assertive when managing inappropriate behaviours. 
6. Explicitly teach positive behaviour (personal and social) through our values work, through PSHE (Personal Social 
Health Education) and assemblies.  

FGB 
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Ways we recognise positive behaviour: 
1. A simple ‘thank you’ or ‘well done’: all staff should look to thank children for positive behaviour whenever possible as 
this highlights to all children the positive behaviour which we are looking for. 
2. Recognition boards: These are used to highlight children who are going ‘above and beyond’ in modelling a particular 
school rule. 
3. Golden certificate: When a child’s work or behaviour has been exceptional, a certificate which celebrates this effort is 
given in a special assembly in front of the whole school and is sent home.  
4. Communication home: staff will contact parents / carers when a child has gone above and beyond, to share this and 
jointly celebrate the child’s achievement.   
5. Star of the week: pupils are nominated by their peers in a Key Stage Assembly, for showing they have lived the value of 
the term.  They receive a trophy for a week and are entered into a special book. 
6. Golden book: work that shows excellence (not always perfection, it is child dependent) is recognised and shared in a 
whole school Golden Book that is available to view by all including visitors.   
7. House Points: pupils can gain rewards for going above and beyond in work or in actions.  These build termly to a 
House reward.  There are 4 houses in Longwell Green.   

Managing inappropriate behaviour: 
• All staff should consistently follow the same steps when managing inappropriate behaviour. 
• Adults will be calm yet assertive when managing inappropriate behaviour, considering body language and the 

words used carefully. 
• Children with specific needs (which affect their behaviour) will require separate, personalised steps that have 

been agreed with the SENDco. 
• Conversations correcting inappropriate behaviour should be done as privately as possible. 

Cycle of sanctions during learning time 
1. Reminders (as many as are appropriate): 

a. Praise another child following the rule first. 
b. Link behaviour back to school rules. 
c. Reminds child of when they demonstrated successful behaviour. 
d. Does not require a long discussion. 

 

2. Caution (only one given): 
a. Praise another child following the rule first. 
b. Assertive expectation ‘I expect you to now...’ 
c. Presuppose success ‘Thank you for now doing this’. 

 

3. Last Chance & end of lesson discussion reparation (only one given): 
a. Specify the behaviour that needs to change. 
b. Refer back to school rule. 
c. Remind the child of when they were successful. 
d. Tell the child that you will see them at the end of the lesson to discuss. 
e. Discuss with child what happened and how it could be avoided in future for 2 minutes at the end of the lesson. 

 

4. Time out (length flexible 5-15 minutes): 
a. Inform the child that they have chosen to keep breaking a school rule and that this has a consequence. 
b. Child may be sent to a partner class or another adult (with work) for the remainder of the lesson. 
c. Conversation at the next break discussing what happened and how it could be avoided next time. 

 

5. Imposition (for when work has been missed). As appropriate: 
a. Following a conversation with parents, staff may send a copy of work to be completed home with the child. 

 

6. Repeated negative behaviour or a severe incident.  We have agreed structures in school that are followed by all 
staff to respond if a child refuses to follow instructions or their behaviour places themselves or others at immediate risk. 
Staff will: 

a. Remind the child that their choices are disrupting others and that they must now follow instructions. 
b. Walk away and allow 30 seconds – 1 minute ‘take up time’. 
c. Ask the child again to follow the instruction, telling them that refusal will result in a member of SLT being called to 
help them make the right choice. 
d. Contact the office. Do this immediately if the child is placing themselves or others at immediate risk. 
f. Parents may be contacted if a child’s behaviour falls within this category.   
e. There are times when SLT are called that the follow up and repair may involve spending some time with SLT during 
a break or lunchtime.  This is known as a ‘red’.     
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7. Repair conversation: 
a. Takes place at an appropriate time when the child is calm. 
b. Can be short for minor behaviour breaches or may be longer when there has been refusals or deregulated 
behaviour. 
c. Focuses on reflection and restoring relationships (not blame or further punishment): 

 
Cycle of sanctions during break/ lunch times: 
1. Listen to the problem: When you haven’t seen the alleged incident (which accounts for most incidents at break/ 
lunchtimes): 

a. Ask each child to ‘tell me what happened’. Ask each child not to interrupt each other. Make sure that everyone 
involved gets a chance to talk. Ask who else saw what happened and speak to them as well. 
b. Make sure that your body language and voice is neutral. 
c. Having heard all viewpoints, summarise what happened and ask if everyone agrees with this version of events. 
d. Most children just want to be heard, so please invest time in listening. 
e. For minor disagreements (arguments over games, miscommunications etc) offer advice about how to move forward. 
For accidental trips etc. suggest an apology might help. 

 

2. Reminder: When a child or group has made a poor (although not deliberate) choice: 
a. Link back to the school rules. 
b. Remind the child of when you saw them playing well. 
c. Delivered privately away from the group. 

 

3. Caution/ final warning: When a child or group has repeated a poor choice: 
a. Remind the child of the rule broken. 
b. Explain the ‘time out’ consequence if the behaviour continues. 
c. Tell the child to think carefully about their next choices. 
 

4. Time out (after reminders/ cautions, unless someone has been deliberately hurt): 
a. Tell the child that they now need some time to think about their choices. 
b. Ask them to spend time with you as a time out for 2-5 minutes. 
c. Talk to them about what happened to lead up to this. 

 

5. Repair: 
a. Before letting the child leaving you, have a short conversation about how they will make successful choices. 
b. End the conversation positively. 
c. If the repair conversation cannot take place on the playground, then it will need to be concluded ideally within the 
next lesson and absolutely by the end of the school day where at all possible. If the initial adult involved was not the 
class teacher, such as in the case of Lunchbreak Supervisors, then this conversation will take place in conjunction with 
the class teacher where possible.   

 
Recording Cautions, Final Warnings & Time Outs: 
Throughout the year, staff monitor behaviour in their own classes and the public areas of the school, providing feedback 
to children, parents and senior staff and the School Leadership Team (SLT).  
We use an excel monitoring system to record incidents involving SLT. Staff monitor other behaviour within their own class 
setting.  This is done discretely and will not be visible to others.  It is monitored by SLT.   
 
Severe Behaviour: 
If a child engages in any of the following severe behaviours, the above stages (at learning time or breaktime) can be by-
passed and the staff member may choose to immediately send for the SLT. 

• Hate speech. 
• Verbal abuse or swearing at an adult. 
• Bullying (as defined in Anti-bullying policy). 
• Extreme behaviour e.g. violence, running away, vandalism, deliberately dangerous activity. 
• Violence towards adults.  
• Persistent disobedience or destructive behaviour.  
• Deliberately bringing items that could endanger others into school.   

 
Staff should remain neutral in body language and tone of voice, not arriving at a conclusion about what has happened if 
this is not clear. 
 
If positive handling has been necessary, this will be recorded in the ‘Bound and Numbered Book’ as soon as possible 
after the incident. 
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The Headteacher or other Senior Leader will investigate by talking to all those involved in the incident including those 
impacted, possible perpetrator(s) and observers. 
 
The child will receive a sanction which is proportionate and appropriate to the severe behaviour exhibited and will take 
into account any additional needs. However, there must be an appropriate sanction and opportunity for restorative 
dialogue and reflection.  Parents and carers will be contacted.   
 
There will be monitoring of the incident, of the people involved and there may be follow up work, both sanctions if the 
behaviour continues and reparations with those involved.   
 
Where the behaviours are deemed to be the result of an unmet need, the SENDco will complete assessments and 
observations of the child and will create an Individual Behaviour Plan and/or Behaviour Support Plan which addresses 
both the unmet needs and provide staff with clear guidance on how to manage associated behaviours. Support from 
external agencies should be sought at the earliest opportunity where behaviour may be linked to unmet needs.  See 
below.   
 
Where the behaviours are not believed to relate to an unmet need, then the following steps will be taken if the behaviour 
occurs more than once.   
 
Persistent poor behaviour: 
If a child is repeatedly receiving cautions, warnings and time outs, then this pattern needs to be addressed through closer 
monitoring, re-focusing the child on the positive outcomes of positive choices. 

• For younger children (EYFS and often at KS1) this will involve the teacher meeting the parent briefly at the end of 
each day and sharing the successes and areas that need improvement. 

• For older (KS2) children, this could involve weekly meetings with parents, or a behaviour plan formed in 
conjunction with parents and carers.  This will look to celebrate the positives as well as discussing poor choices. 

 
For all age groups, if the behaviours demonstrated continue to jeopardise the educational/ social outcomes for the child/ 
their peers, the child will be issued with an Individual Behaviour Plan (IBP) if this has not been completed during an earlier 
stage. This will be written in consultation with the class teacher, parent, child and SENDco and other parties such as 
external agencies if appropriate. Parents will be given a copy of this policy and the action plan. 
 
A child’s needs will be discussed with SENDco/ Family Link Support and parents will be offered support, and the 
completion of a SAFeh will be considered. 
 
Referrals will be made to external agencies e.g. Educational Psychologist or Behaviour Support Team if this has not 
already occurred. The SENDco and Headteacher will complete the ‘Alternatives to Exclusion Primary Checklist’ to ensure 
that all support options are being considered. 
 
If there is a risk of immanent escalation which could lead to an exclusion or further exclusions, a ‘Team around the child’ 
(TAC) meeting will be arranged where all relevant agencies will be invited to share information and discuss possible 
strategies to improve outcomes. 
 
Where the child is demonstrating increasingly volatile behaviour which is likely to result in further fixed term exclusion, 
staff will be asked to complete ABC (Antecedent, Behaviour, Consequence) Chart to establish a pattern of behaviour. The 
Behaviour Support Team will be contacted and a new Behaviour Support Plan written, using specialist advice if 
necessary.  Please see exclusions below.   
 
Severe behaviour resulting from SEND. 
The Longwell Green Positive Behaviour policy acknowledges the school’s legal duties in respect of safeguarding and in 
respect of pupils with special educational needs (SEND).  
This policy applies to all children at Longwell Green Primary School, however is likely that many severe behaviours are 
the result of a specific Special Educational Need or Disability (SEND) or Social Emotional Mental Health (SEMH) need. 
 
Where this is the case: 

a. Staff will attempt to improve these severe behaviours by addressing the SEND needs of the child e.g. by adapting 
the curriculum, reducing stress factors, identifying triggers, creating bespoke behaviour plans & staff risk-
assessments etc. 
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b. The school will make every effort to reduce SEND exclusions by consulting with specialist agencies at the earliest 
opportunity.  

c. Make sure that every vulnerable pupil has a key person in school who knows them well, has good links with the 
home, and can act as a reference point for staff when they are unsure about how to apply the disciplinary 
framework. 

d. The school retains the right to exclude an SEND child where allowing them to remain in school would seriously 
harm the education or welfare of the pupil or others in the school. 

 
Exclusion 
All pupils benefit when behaviour is good. High standards of behaviour are important to help children feel safe and learn 
well.  At Longwell Green we aim to work in partnership with parents and carers to achieve the best outcome for their 
children. 
 
The Government advises schools to focus on promoting positive behaviour, helping to build self-discipline and 
encouraging respect for others. Schools also need sanctions to deter pupils from misbehaving. 
 
The decision to exclude a pupil, either permanently or for a fixed period will therefore only be taken as a last resort and: 

• In response to serious or persistent breaches of the school’s/academy’s Behaviour Policy; 
• If allowing the pupil to remain in the school would seriously harm the education or welfare of the pupil or others in 

the school. 
 
Having made all reasonable adjustments, should serious behaviour incidents continue: 

a. The Pupil will receive a fixed term / further fixed term exclusion of between 1-15 days. 
b. Any exclusion longer than 5 days will involve the school organising alternative provision either within another local 

school or via a recognised private provider. 
c. Upon return, the child, parent and Head teacher will meet to agree a behaviour contract aimed at identifying the 

critical behaviours being demonstrated and strategies for avoiding them. 
d. Another Team Around the Child (TAC) meeting will be held with relevant agencies and the LA to discuss ways to 

avoid a Permanent Exclusion. 
e. Parents will be informed, in writing, that a further serious incident could lead to Permanent Exclusion. 
f. The Headteacher/ Inclusion Leader will refer the child’s needs/ presentation to the LA Primary High Risk Group 

for multi-agency review. 
 
Fixed-Period and Permanent Exclusions 
We do not wish to exclude any child from school, but sometimes this may be necessary. A child can only be excluded in 
response to a serious breach, or persistent breaches, of the school's behaviour policy; and where allowing the pupil to 
remain in school would seriously harm the education or welfare of the pupil or others in the school. 
The school adheres to the Department for Education document ‘Statutory Guidance on School Exclusions from 
September 2012’. The school will develop personal reintegration plans for any pupil who has experienced a fixed period 
exclusion. 
 
Only the Headteacher (or the person deputising in their absence) has the power to exclude a child from school. The 
Headteacher may exclude a child for one or more fixed periods, for up to 45 days in any one school year. In extreme 
circumstances, the Headteacher may exclude a child permanently. In exceptional cases, usually where further evidence 
has come to light, a fixed period exclusion may be extended or converted to a permanent exclusion. 
 
If the Headteacher excludes a child, he informs the parents or carers immediately, giving reasons for the exclusion and 
the period of a fixed period exclusion or, for a permanent exclusion, the fact that it is permanent. At the same time, the 
Headteacher makes it clear to the parents or carers that they have the right to make representations about the exclusion 
to the Governing Board and gives details about how any representations should be made. 
 
The Headteacher informs the LA and the Governing Board about any permanent exclusion, and about any fixed-term 
exclusions beyond five days in any one term. For all other exclusions, the Headteacher must notify the Local Authority 
and Governing Board once a term. 
 
The Governing Board itself cannot either exclude a child or extend the exclusion period made by the Headteacher. The 
Governing Board will delegate their functions with respect to the consideration of an exclusion decision to a designated 
sub-committee consisting of at least three governors. Where the Governing Board decides to uphold an exclusion, they 
will draw the attention of parents or carers to relevant sources of free and impartial information that will allow them to 
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make an informed decision on whether and, if so, how to seek a review of the decision. If the Governing Board decides 
that a child should be reinstated the Headteacher must comply with this ruling. 
 
Schools and local authorities have a duty to make full-time educational provision for excluded pupils from day 6 of their 
exclusion. There is also a duty on parents and carers to ensure their child is not present in a public place during the first 
five days of an exclusion. 

The Role of Parents and Carers   
The school collaborates actively with parents and carers, so that children receive consistent messages about how to 
behave at home and at school. 
 
We explain the school rules in newsletters, our website and at meetings at the start of each year. We expect parents and 
carers to read them and support them. We try to build a supportive dialogue between home and school, and we inform 
parents and carers immediately if we have concerns about their child's welfare or behaviour. 
 
Parents/carers and children sign the Home/School Agreement when their child joins the school. The Behaviour Policy is 
on the school website and is available on request. Parents are involved in concerns involving poor behaviour from an 
early stage, and any SEND support will include parental involvement.  

Behaviour at Breakfast Club and After School Clubs 
Although optional, we view our after school clubs as an extension of the opportunities that we offer in school and, as such, 
expect our children to behave as they would do during the school day. Therefore, our expectation is that the children 
enjoy taking part in a positive and cooperative manner, which values team play and is inclusive of all abilities.  
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