
 
South Gloucestershire Council 

Longwell Green Primary School                                                
‘Inspiring learning’ 

Returning to school (catch up) funding plan 
 

Following the COVID-19 pandemic and subsequent closure of schools, the government issued an amount of catch-up funding to all schools to support with 
closing gaps in learning. The amount of funding allocated is based on pupil numbers and is paid over two financial years.  

Amount of funding: £32,400 in total.  

The guidance states that Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, 
in line with the guidance on curriculum expectations for the next academic year. Schools have the flexibility to spend their funding in the best way for their 
cohort and circumstances and should prioritise support for pupils according to their need. 

At Longwell Green, we have made the decision to personalise all that we do to the specific needs of the children.  We fully anticipate certain trends, based 
on our experiences from returning from the first lockdown and want to allow the very best teaching for each child.  We wish to avoid the concept that 
children are ‘behind’ along with the damaging impacts this can have on their self-esteem and self-image.  Instead, as we always do, we look at each child as 
an individual, we identify what they can do and what their next steps need to be, with reference of course to Age Related Expectations.   

Our approach involves a 3 stage approach as suggested by the Education Endowment Fund (EEF): 

Quality first teaching, 

Targeted academic and social / emotional support and 

Further strategies as needed. 

More information on each of these stages is shared on the following pages. 



1. Teaching 

 

 Identified 

Pupil 

Group 

Pupil need/s How were pupil 

need/s identified? 

Chosen action / approach Evidence and rationale 

for this choice 

Expenditure Desired 

Outcome and 

how/when it will 

be measured  

Staff Lead 

A All Pupils  Quality first 

teaching  

Baseline assessments 

and knowledge of 

increased and 

prolonged disruption 

to face to face 

schooling as 

monitored 

throughout both 

lockdowns.    

Prior to September 

significant support for staff 

given on how to 

successfully baseline, how 

to identify gaps and 

address, whole school 

approach to support, re-

deployment of support 

staff to increase support in 

each class, significant focus 

within PPMs, Maths and 

English leads created 

support documents / 

curriculum development 

and support and give 

ongoing support, CPD and 

advice.  All of the above 

was re-iterated and 

developed upon in March 

along with ongoing CPD.   

 

EEF – “Great teaching is 
the most important 
lever schools have to 
improve outcomes for 
their pupils.” 
 
Prolonged time away 
from normal teaching 
routines 
 
Staff new to school. 
 
Flexibility in approaches 

needed in order to meet 

the needs of all pupils 

who may not be year 

group ready, or at the 

point we would wish.   

Quality first 

teaching. 

Increase in 

support staff 

costs – 

absorbed by 

school.  

 

Strong QFT to 

ensure pupils 

have the best 

chance of making 

up for time 

missed. 

Head / 

Deputy / 

SENDco / 

Maths and 

English 

leads. 



B Year 2 who 

were not 

on track to 

pass 

phonics 

screening 

in year 1 

Additional 

phonics teaching 

and gaps analysis 

focused teaching. 

 

Extra Phonics 

teaching time  

 

Baseline 

assessments, 

ongoing assessment.  

Assessment for 

Learning (AfL).   

Extra focus within whole 

class  

Specific additional group to 

support delivery. 

  

EEF as above.  

Pupils unlikely to pass 

Phonics screening and 

pupils who should do 

well in the screening.   

Gaps in learning and 

lack of practice at home 

leading to pupils 

regressing in their 

phonic knowledge. 

Pupils have not retained 

prior phonics learning.  

Quality first 

teaching. 

Re-

deployment 

of staff.   

Year 2 pupils 

making 

accelerated 

progress to 

develop and 

embed phonic 

knowledge and 

early reading 

skills  

Y2 

teachers, 

overseen 

by Head 

and 

Deputy  

C  All children  Transition 
support.   

All children – no 
identification 
needed.   

Whole school approach to 
transition support.  Using a 
model we more 
traditionally use for 
children with specific SEND 
needs, clear descriptions of 
class, use of visual aids 
including video tours, meet 
the teacher, FAQs, and 
more.   
Staff to spend time liaising 
with parents to answer 
their questions and ensure 
all are as ready as possible.   

EEF – “All pupils will 
need support to 
transition back to 
school.” 
 
All children did not have 
traditional transition 
from July to September.   
This is crucial to 
successful start in 
September (and again in 
March return).   

NA All pupils feel as 
comfortable as 
possible on the 
1st September 
(and again on 8th 
March), to help 
reduce anxiety 
and to ‘hit the 
ground running’.  

Whole 
school 
approach 
from HT / 
DHT, 
teachers, 
personalise 
and 
deliver.   

D  Children 

moving 

from Yr. R 

to Year 1 

Collaborate with 

EYFS and Year 1 

professionals to 

ensure Year 1 

children have a 

Baseline assessment 

End of year 

assessments 

Key elements of reception 

created for first half term 

in Y1 with more formal 

learning being merged in 

for a strong transition. 

EEF as above. 

Lost learning time in a 

crucial transition time is 

significant.  The 

NA For teacher to 

have the 

resources 

available to 

continue a play 

Y1 / EYFS 

teams, 

overseen 

by SLT.   



balanced 

curriculum 

following the 

EYFS ethos for 

the first half term 

to help pupils 

transition into 

year 1 and to 

continue to 

support this as 

we re-enter the 

school from the 

Jan – March 

lockdown.   

Professional dialogue 

around transition 

needs.  

Gap analysis of the 

foundation stage 

curriculum.  

 

 

Money to be spent on 

resources and re-

deployment / increase 

hours of staff. 

extension of the 

foundation curriculum is 

required to ensure the 

building blocks for prior 

learning are not missed 

and misconceptions are 

identified and 

overcome, which 

include social and 

emotional as well as 

academic.    

based approach 

to learning.  

Children will 

have reduced 

levels of anxiety 

around the key 

stage transition.  

Children will feel 

comforted by the 

familiar 

approach to 

learning. 

E  Year EYFS -

6  

To ensure all 

teachers have a 

clear 

understanding of 

the core 

curriculum gaps 

that need 

covering in the 

current year of 

teaching from 

previous years 

objectives. 

Gaps Analysis  

 

 

 

Professional dialogue 

English and Maths Lead 

analyse curriculums 

including working with 

Boolean Hub (Maths) and 

Local Authority advisors 

(English) and alongside our 

Alliance Hub and our 

Challenge Support Partner 

(CSP).   

All staff to receive one CDP 

on how to approach these 

core subjects most 

efficiently.   

Maths and English lead 

supported to deliver 

EEF- “Supporting great 

teaching”  

 

Teachers need to be 

fully equipped to ensure 

QFT in every classroom.  

£800 – time 

out of class 

to engage 

with external 

experts.   

All teachers have 

a clear 

understanding of 

how to identify 

the curriculum 

gaps they need 

to teach and the 

most effective 

ways to do so.   

Staff have 

increased 

confidence in 

meeting needs. 

Staff will have to 

opportunity to 

collaborate with 

experienced 

Maths and 

English 

Leads, plus 

Head and 

Deputy.   



Curriculum CPD in line with 

school foci and direction.  

 

 

colleagues and 

gain knowledge 

from those 

outside our 

organisation.     

F  Pupils with 
specific 
SEND 
needs. 

Rapid high quality 
support to impact 
clearly defined 
needs, possibly 
that may be new 
or changed post-
lockdown. 

Baseline assessments 
and knowledge of 
increased and 
prolonged disruption 
to face to face 
schooling as 
monitored 
throughout both 
lockdowns.    

In addition to high quality 
in house SEND support, 
and working with 
established external 
agencies such as 
Educational Psychologist, 
School nurse etc. develop 
links with and help to 
develop the local schools 
Embrace SEND Cluster.  To 
give time of our SENDco to 
support this venture, in 
return developing a 
localised system of 
support, that is rapid and 
more closely targeted to 
the needs within the area 
rather than LA wide.   

EEF “Ensuring 
teachers have training 
and support to adjust to 
these changes is 
likely to improve the 
quality of teaching as all 
pupils return to school.” 
Knowledge of our pupils 
followed through 
lockdown tracking and 
baseline assessment.    

SENco time 
£1000 

Pupils with 
existing needs, 
with new or 
developing need 
and those who 
perhaps require 
further 
exploration 
require more 
rapid and more 
finely tuned 
support, leading 
to more rapid 
support to lead 
to greater 
outcomes.   

SENDco / 
HT / DHT.   

 

  



 

2. Targeted Academic Support 

 

 Identified 

Pupil Group 

Pupil need/s How were pupil 

need/s 

identified? 

Chosen action / 

approach 

Evidence and rationale 

for this choice 

Expenditure Desired 

Outcome and 

how/when it will 

be measured  

Staff 

Lead 

A All Pupils  Extra teaching and 

learning opportunities. 

Baseline 
assessments, 
ongoing teacher 
assessment, most 
up to date end of 
year assessments, 
gap analysis of the 
previous year 
group curriculum, 
monitoring of 
lockdown remote 
/ in school 
learning and 
needs. 

Small group tuition and / 
or  
1:1 Tuition 

Re-deploying support 

staff, and the 

employment of new 

staff.   

Ensuring clear rational 

for selecting pupils, 

ensuring close 3 way 

working between pupil, 

support and class 

teacher, overseen by 

SENDco and HT / DHT.   

EEF- Small group and 

1:1 tuition effective 

approach 

Outcomes of detailed 

analysis of each child’s 

needs.   

£22,000  

 

All pupils make 
accelerated 
progress to 
develop and 
embed required 
knowledge and 
skills.   
 

Head / 

Deputy 

and 

SENDco. 

B  Specific 

groups with 

age and 

stage 

related 

needs 

separate to 

Additional support to 

address stage related 

needs, separate to 

personal / individual 

needs.   

Such as Y6 being 

secondary ready, 

Y1 moving from 

EYFS.   

Small group tuition and / 
or  
1:1 Tuition 

Re-deploying support 

staff, and the 

EEF – “All pupils will 
need support to 
transition back to 
school.” 
 

See 1a.   Pupils are not 

disadvantaged 

from the time 

they were in 

lockdown.   

Head / 

Deputy 

and 

SENDco. 



individual 

needs. 

employment of new 

staff.   

In addition to 

addressing learning and 

wellbeing / social needs, 

some groups have 

specific milestone 

requirements, and these 

are to be addressed.   

C  Pupils in all 

year groups 

with social 

emotional 

needs 

brought 

about by 

lockdown. 

Small group support 

and informal 

therapeutic support 

and / or extended day 

provision.  

By class teachers, 

SENCO and SLT  

Significant increase in 

focus on wellbeing, 

mental health and PSHE 

in class setting.   

Supporting staff in how 

to identify and address 

within a class setting 

low-level needs.   

Purchase and 

embedding of new PSHE 

scheme (Jigsaw) and 

associated staff CPD to 

ensure whole school 

high-level approach.   

Small group intervention 

by known support staff, 

teaching staff and where 

appropriate also Family 

Link Worker. 

Extended day provision 

to supplement in school 

activities (sport – 

targeted and before and 

EEF- Small group tuition 
effective approach 
 
To ensure pupils are 

confident and mentally 

ready to learn with 

strong learning 

behaviours.   

£2000 Pupils are able to 
quickly adapt 
back into 
routines and 
access full 
learning 
opportunities.  
 
Pupils have 

greater resilience 

skills and 

strategies 

Head / 

Deputy 

and 

SENDco. 



after school provision re-

offered and targeted to 

allow increased 

socialisation).  

D  Pupils in all 

year groups 

will develop 

their 

physical 

wellbeing. 

Increased physical 

activities through 

extended day provision 

to develop fitness.   

Class teachers and 

SLT.  

Extended day provision 

to supplement in school 

activities, increase 

engagement with 

external coaches, 

including after school 

offers, raise the profile 

of sports engagement 

through intra-school 

competitions, new 

sports initiatives, re-

invigorate links with 

local secondary schools.   

To ensure pupils engage 

with physical activity, 

are enthused to do so 

and are offered a wide 

range of choice that 

sparks such 

engagement.   

Sports 

funding.    

Improve physical 

wellbeing of all 

pupils. 

Sport 

leaders.   

 

  



 

3. Wider strategies 

 

 Identified Pupil 

Group 

Pupil need/s How were pupil 

need/s 

identified? 

Chosen action / approach Evidence and rationale 

for this choice 

Expenditure Desired 

Outcome and 

how/when it 

will be 

measured  

Staff 

Lead 

A All with an 

increased and 

specific focus 

on pupils and 

parents with 

anxiety on 

returning to 

school. 

Mental health and 

anxiety support. 

Through the 
ongoing 
monitoring from 
class teachers, 
through work of 
SENDco / 
Inclusion, from 
Head and Deputy 
work and from 
Family Link 
Worker. 

Whole school targeted 

approach as first wave.  

Small group support as 

second wave, targeted 

individual / family support 

as third wave.   

Where appropriate 

involving external agencies.   

EEF- Small group tuition 

effective approach 

EEF- 1:1 group tuition 

effective approach 

Analysis of each child’s 

and family’s needs.   

NA All pupils make 
engage with 
school 
successfully in 
the most 
effective way. 
Where we are 
able, support 
adults who have 
developed 
mental health 
concerns  and 
anxiety post 
lockdowns.   
Additional 
support 
available to 
break down 
anxiety and 
ensure pupil 
success. 
High attendance.  

Head / 

Deputy 

and 

SENDco. 



B  Parents 

struggling as 

financially as a 

result of COVID. 

Deprivation and 

financial difficulty  

Family Link 

Worker and SLT 

through 

conversations and 

ongoing support, 

including 

signposting, 

seeking support 

from agencies 

where possible. 

Ensuring those 

who are eligible 

access free school 

meals.   

Ensure that the families 

who are eligible access FSM 

support, and help them to 

be able to do so where 

needed.  

Ensure that families make 

use of the available 

support.   

Personalised support, such 

as delivery of food 

packages, helping with 

specific needs etc. 

Continue to ensure that 

families receive the support 

they are entitled to. 

DFE guidance/ Schools 

prior work and pupil 

premium research. 

Children not coming to 

school hungry and in 

the right uniform has a 

negative impact on self-

esteem and 

concentration.  

Supporting families 

where we are able to 

ease pressures and 

create a more settled 

home experience.   

Support the community 

we serve.   

Government 

funded FSM 

plus topped 

up by school 

£500. 

Pupils are ready 

to learn, 

concentration is 

increased and 

pupils have good 

self esteem. 

Families feel 

someone is on 

their side and 

supporting 

them.   

Head / 

Deputy,  

SENDco 

and SBM. 

C  Disadvantaged 

Pupils who 

don’t have 

stationery and 

resources etc. 

for completing 

work from 

home if forced 

to self-isolate. 

Deprivation and 

financial difficulty. 

Class teachers, 

SENco, Family 

Link and SLT 

knowledge of 

families, 

monitoring of 

families to 

provide ongoing 

support. 

Ensure all families have 

access to resources to work 

from home when self-

isolating if they are unable 

to attend school.   

Range of national 

evidence of computer 

divide, resource divide 

etc.  Inability to 

continue learning 

thought lack of 

resource or knowledge.  

Government 

laptops, 

mobile data 

from 

companies, 

resources 

from own 

school 

budget.   

All pupils are 

able to access 

home learning if 

having to self-

isolate and 

continued 

learning can take 

place.  

Head / 

Deputy,  

SENDco 

and SBM. 

D Pupils and 

parents 

suffering with 

mental health 

Mental health and 

anxiety support. 

Class teachers, 

SENco, Family 

Link and SLT 

knowledge of 

Some staff given resources 

and advice / tailored CPD to 

support child and adult 

mental health, including 

Long standing research 

on the impact of 

negative mental health 

as well as living in a 

School paid 

for 

additional 

resources.   

Additional 

support 

available to 

break down 

Head / 

Deputy,  

SENDco 

and FLW. 



problems and 

anxiety on 

returning to 

school and 

suffering 

bereavement  

families, 

monitoring of 

families to 

provide ongoing 

support. 

how to support with 

bereavement and offering 

grief support. 

Staff clear of how to 

escalate a case, and when 

to, senior staff trained to 

offer and seek appropriate 

support.  

household with poor 

metal health from a 

caregiver.   

anxiety, support 

mental health 

and emotional 

healing and 

ensure pupil 

success 

(including 

attendance). 

 

 

Expenditure Cost 

Intervention specialist/s  £22,000 

Jigsaw PSHE Scheme £2,000 

Embrace SEND Cluster engagement time £1,000 

Engagement with external experts, English 
and Maths 

£800 

FSM top up £500 

  

Total £26,300 

  

Left to spend in academic year 2021/22 
-potentially set aside to continue intervention 
specialist/s.   

£6,100 

 


