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Introduction 
Our vision is that every child, including those who are vulnerable or disadvantaged, has the best possible start in 
life and develops to their full potential. Our aim is for all children to be able to grow and develop in safety and free 
from prejudice and discrimination. They should: 

• be listened to and have their views taken into account; 
• be treated with respect; 
• belong to and be valued in their community; 
• see their needs and interests at the heart of everything we all do. 

Bullying is wrong and can damage children. We therefore do all we can to prevent it, by developing a school ethos 
in which bullying is regarded as unacceptable.  We aim, as a school, to produce a safe and secure environment 
where all can learn without anxiety. 
 
Longwell Green takes all forms of bullying seriously, and seek to prevent it from taking place. This document is 
intended to ensure measures are in place to reduce the likelihood of bullying and appropriate actions if bullying is 
been identified.   
 
Although there is no legal definition of bullying at Longwell Green Primary School we agree with the Government’s 
three conditions used to define incidences of harmful interpersonal behaviour as bullying: 

• it is repetitive, wilful or persistent, 
• it is intentionally harmful, carried out by an individual or group, 
• aimed at certain groups, for example because of race, religion, gender or sexual orientation 

and we also note that often: 
• there is an imbalance of power leaving the person who is bullied feeling defenceless. 

 
Bullying is different from other types of aggressive behaviour. 
 
We may summarise this with younger children as when someone (or a group of people) picks on you, hurts you, 
calls you names, threatens or says nasty things about you, takes your things and friends away and keeps on doing 
it, making you feel frightened and/or unhappy. 
 

Aims 
The Governors and staff at Longwell Green Primary School believe that bullying can impact the way people feel 
about themselves, lowers self-esteem, increases fears for safety and may affect their life as they grow up.   

• We therefore do all we can to prevent it, by developing a school ethos in which bullying is unacceptable. 
• We aim, as a school, to produce a safe and secure environment where all can learn without anxiety, and 

measures are in place to reduce the likelihood of bullying. 
• This policy aims to produce a consistent school response to any bullying incidents that may occur. 

FGB 



2 
 

• We aim to make all those connected with the school aware of our opposition to bullying, and we make 
clear each person's responsibilities with regard to the prevention of bullying in our school. 

• We continually build and grow a climate of understanding and care within the school. We support all 
children in being confident in the people they are, valuing their own and each other’s uniqueness and 
aiming to make the world a better place for themselves and those around them.  All pupils are aware of 
each other and work to be supportive of each other.   

• We want everyone to feel able to trust one another, expect people to be kind, to know they have friends 
and people who will be kind to them and support them and to feel safe.   

 
Principles 

• The school’s ethos is such that bullying in any form is regarded as unacceptable and counter to our values. 
• We prevent bullying and build well rounded caring and empathetic people through instilling good 

behaviour in our pupils and developing positive relationships between pupils, groups of pupils and pupils 
and staff. 

• We deal with all inappropriate behaviour in accordance with our Behaviour Policy. 
• We pay close attention to behaviours of all pupils and work closely with families to spot potential concerns 

before they arise and support pupils who may be unhappy. 
 

Anti-bullying measures 
The following measures will be taken to create a culture where mutual respect and high self-esteem combat 
bullying:  
a. Explicitly taught PSHE (Personal, Social, Health and Emotional lessons) which address peer relationships, hate 
crime, and bullying amongst other areas.  
b. An annual Anti-bullying week and a whole school approach of a values driven curriculum and school where self 
value and valuing others is at the heart.  
c. Combating cyber-bullying explicitly taught in the Computing Scheme of Work, termly e-safety focus and high 
profile school and year group level work.  
d. The work of the School Council in bringing pastoral concerns to the attention of the SLT.   
e. A Wellbeing Pupil Team who have the role of supporting appropriate friendships and school-wide wellbeing. 
f. A buddy systems between the oldest and youngest children, the inter-year group working through our house 
system, and multiple opportunities throughout the year for cross year group working (with older pupils being the 
role models for friendships and social / personal interaction.   
g. Ongoing professional development on identifying and combating bullying for all staff.  Staff are vigilant, 
rewarding and celebrating superb behaviours and all adults in school are expected to act as outstanding role 
models.   
h. Safeguarding and child protection policy and procedures, SEN guidelines and school aims.  
i. Access to our ELSA (emotional literacy) trained staff member and multiple emotional support trained staff to help 
with concerns ranging from low self-esteem, through friendship issues, bereavement and much more. 
 
 

Principles of Practice 
The following, consistent approach should be used when investigating allegations of bullying:  
1. If bullying is suspected or reported, the member of staff who has been approached will discuss the incident with 
the victim and ascertain whether bullying has indeed taken place (as defined by this policy) or whether the child 
has been upset by a breach in our 3 school rules, which can be dealt with in accordance with the school Good 
Behaviour Policy. Recorded on CPOMs (as alleged bullying in first instance).  
2. Once an incident of bullying has been established as described within this policy, a clear account of the incident/s 
will be recorded and given to the Headteacher / Deputy Headteacher. The Headteacher or Deputy Headteacher will 
record details on CPOMs (as Bullying).  
3. The Headteacher / Deputy Headteacher / Class Teacher will use the “Shared future” model (Appendix 1) to 
attempt a resolution where the “bully/ies” empathises with the feelings of the victim and agrees to alter their 
behaviour. This will be considered a notice to stop, where the perpetrator can alter their behaviour without 
sanction over those already applied for breaches in the school’s rules. Time is spent talking to the child who has 
done the bullying, explaining to them why their action was wrong and how they should change their behaviour in 
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future.  Time is also spent with the victim to provide appropriate support to repair the impact.  Parents will be 
informed at this point, usually by phone, to reassure them that the matter is being resolved. (Please note that we 
use the term Parent throughout this document to mean those who have primary care of the child or children in 
question).   
4. Should further incidents occur, all children involved will then be re-interviewed and the Parents of both parties 
informed. Should conflicting reports of the incident be reported, the Headteacher will determine what has 
occurred on ‘the balance of probabilities’. At this point, sanctions may be applied to the perpetrator/s in line with 
the school’s Behaviour Policy.   
 
We ensure children know that they will be listened to and incidents acted on. Pupils feel that they can report 
bullying which may have occurred outside school including cyberbullying and in the case of the latter, school deals 
with incidents of cyber bullying outside school through its behaviour policy. 
 
The following disciplinary steps could be taken: 

• official warnings to cease offending 
• detention 
• internal exclusion 
• fixed-term exclusion 
• permanent exclusion. 

 
These sanctions vary depending on the type and severity of bullying. If the bullying persists, outside agencies will 
become involved to provide support and advice.  If the need ever arose, school would draw on the experience and 
expertise of anti-bullying organisations (such as Stand Against Racism and Inequalities SARI) in dealing with certain 
forms of bullying. 
 

Roles within school 
The role of pupils 
Through our curriculum we expect all pupils to understand the schools’ approach and to be clear about the part 
they can play to prevent bullying, including when children may find themselves as bystanders (in school or out of 
school). We repeat the school’s approach at frequent intervals.  We also teach positively how to respect self, 
respect others and how to act in a responsible and appropriate manner at all times.   
We expect pupils to: 

•  follow the school rules. 
•  behave in a way that they would want others to behave towards them.  
• understand that pupils make the school the kind and caring place it is and that each person plays their 

own part in this. 
• be kind to others, even when they may not be someone known to them or perhaps even someone they do 

not easily get on with.   
• know that each person has the power to make the world a little better and to strive to achieve this.   

 
The role of Governors 
The Governing body supports the Headteacher in all attempts to eliminate bullying from our school. This policy 
makes it very clear that the Governing body does not allow bullying to take place in our school, and that any 
incidents of bullying that do occur are taken very seriously and dealt with appropriately.  
 
The role of the Headteacher 
It is the responsibility of the Headteacher to implement the school anti-bullying strategy and to ensure that all staff 
are aware of the school policy and know how to deal with incidents of bullying. The Headteacher reports to the 
Governing body about the effectiveness of the anti-bullying policy on request. 
The Headteacher ensures that all children know that bullying is wrong, and that it is unacceptable behaviour in this 
school. The Headteacher draws the attention of children to this fact at suitable moments, for example, if an 
incident occurs, the Headteacher may decide to use assembly as a forum in which to discuss with other children 
why this behaviour was wrong and what appropriate behaviour is. 
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The Headteacher, in consultation with the Senior Leadership Team and SENDco / Inclusion Leader ensures that all 
staff receive sufficient training to be equipped to deal with all incidents of bullying. 
The Headteacher sets the school climate of mutual support and praise for success, so making bullying less likely. 
When children feel they are important and belong to a friendly and welcoming school, bullying is far less likely to 
be part of their behaviour. 
 
The role of the Teacher 
Teachers in our school take all forms of bullying seriously, and intervene to prevent incidents from taking place. All 
records of unacceptable behaviour and bullying incidents and sanctions taken are kept electronically by the class 
Teacher and used to monitor behaviour, report to Parents and as evidence to support the child/school obtain 
advice from outside agencies. These records are monitored by the Senior Leadership Team to analyse trends, 
patterns and frequency. All incidents are treated seriously and dealt with according to the school anti bullying 
policy. 
If Teachers witness an act of bullying, they do all they can to support the child who is being bullied. If a child is 
being bullied over a period of time, then, after consultation with the Headteacher, the Teacher informs the child’s 
Parents. 
If Teachers become aware of any bullying (or other unwanted behaviour) taking place between members of a class, 
they deal with the issue immediately. 
This may involve providing strategies and support and punishment for the child who has displayed the bullying 
behaviour. The Teacher spend time talking to the child who has bullied. The Teacher explain why the action of the 
child was wrong, and they endeavour to help the child change their behaviour in future. This is one of the reasons 
that our “Shared future” approach is powerful, it allows people to reflect on their behaviour, know what was wrong 
and what to do differently in the future and in turn understand the principles as set out in appendix 1, which are 
life long learning skills.   
If a child is repeatedly involved in bullying other children, the Teacher will inform the Headteacher and the 
Inclusion / SEND Leader. Teachers routinely attend training, via courses or staff meetings, which enables them to 
be equipped to deal with incidents of bullying, negative behaviour and behaviour management. 
Teachers support all children in their class and to establish a climate of trust and respect for all. By using and 
embedding our ‘School values’ and PHSE, praising, rewarding and celebrating the success of all children, thus 
aiming to prevent incidents of bullying. 
 
The Role of Support Staff 
All school staff have a responsibility to uphold the behaviour policy. 
Support staff should ensure that children move sensibly and quietly through the school at all times helping to 
ensure a calm atmosphere in the corridors, classrooms and other school areas. 
Children should be made aware that rough play and potentially dangerous behaviour in the playground is 
unacceptable. 
Lunch Break Supervisors are in close touch with the class teachers and communicate with them about incidents of 
poor or unacceptable behaviour at lunchtime.  
 
The role of Parents 
Parents have an important part to play in our anti-bullying policy. We ask Parents to: 

• Look out for unusual behaviour in your children 
• Always take an active role in your child’s education. Enquire how their day has gone, who they have spent 

time with, etc. 
• If you feel your child may be a victim of bullying behaviour, inform school immediately. Your contact will 

be taken seriously and appropriate action will follow,  
• Tell your child it is not their fault that they are being bullied,  
• Reinforce their uniqueness and why this is important while continuing to build their self-belief and self-

esteem,  
• Reinforce the school’s policy concerning bullying and make sure your child is not afraid to ask for help,  
• If you know your child is involved in bullying, please discuss the issues with them and inform school. The 

matter will be dealt with appropriately. This may involve you attending Parent-Teacher meetings where 
targets will be set and reviewed. 
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Appendix 1 - Method of “Shared future”  
 
Three phases:  
 
Phase 1: individual conversations with all children involved. To reach agreement that the student concerned is 
having a bad time in school and agree individual action.   
Phase 2: follow up within an agreed timeframe, usually a week later. Follow up to find out about effectiveness of 
individual action to celebrate success and, if appropriate, set new targets.  
Phase 3: specific group meeting - to establish long-term change. 
 
Conflict is most easily resolved when the people in conflict have a sense of long-term future together.  We do not 
expect everyone to be best friends with everyone else. Part of growing up is to understand that you will not always 
agree with everyone or at times you may even not want to be friends with someone, but even in these more 
extreme ends of social interactions, there are appropriate and successful ways to behave and interact.  If followed, 
these ways will mean that everyone involved is able to be happy and succeed.  This is what the ‘Shared Future’ 
model aims to build.  Occasionally, friends fall out and can find it difficult to resolve a disagreement.  There are 
many models we use in school to support this, but the below is a useful place to start in this instance.   
 

 


